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PINSRANLUM FOR CIRECTOR OF CENTRAL INTELLIGENCE 
SUBJZCT: Management of CORONA Project 


in accoresnce with our discussion of 27 Noveaber 1903, I 

reouvse that the propesvuc memorancum to Dircctors of NO 
Prost sy§, & ana B forwarded to you on 28 Cetodber on this subject 
uncur 7190 A00Y 5546853 be returncd. i am subuitting lierewith a 
abate: proposcee directive that mere clearly éofincs the atsign=- 

went of responsibilities for the coacuct of the CORONA Progren. 
To Suswarize this cirective briefly, to Birector, Progran A, 
st as3igms responsibility for: projecting vehicle and payload 
requivezents end launch schecules, based on DNRO suidance 
aevelozec in response to USIB requirements; cirective control 
cor luunch, orbital and recovery operations, in accorcance with 
ucctziied procedures already in effect; technicel direction to 
ontsaeres for aay to day engineering, and for minor product 
auprovencnts exclusive or aajoc cev: elopacats, making use of the. 
euvice aa seconmendations of the CCi cnd of all the technicel 
veseutces of the NRO; contractual direction of COROWA contracts 
chrozsn a Cla contrecting ozficsr to be assigned to tna Prosran A 
Scull; pros vommin>, budgeting, aad progress reporting on all: 
866i Succ projects. 


25 you will vsecell, a necting with Gcaecral Carter, 

te Wieclon, @au sir. Bross tuox place of 7 Noviaber for the pure 
pose of reviewing pocssbilitacs or further iate;sation of ECL 
aad CL. rzsoure.s into the im0. As a cesult of that necting, 
2 ch 2ow preperang @ mumorencum to you that will idanci fy eertain 
BOS neacns witnin both the Nao Scatf ana the Office of cirector, 
srourasn 4, that I believe should be nenned by technically 

cilifiec indivicuals with Cié experience. This momorancum will 
“a forwarce 2c secon. 
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- Qae subjact touched on briofly during our meeting on 

27 November was that of assigning responsibilities within the 
BQO for advanced technical planning of major system or component 
developments, es distinct from minor product improvements on 
systems already assigned to appropriate Program Directors. 

Tais function is important in determining the most promising 
avenues of study and development if we are to continue to 

_ improve our national Eeccune tenance capability. | 


I share your concern that we must maxe maximum use of the 
initiative, imsgination, and technical capabilities of all 
ageacles and resources available to us. The concept I propose 
recognizes that cach Program Director must have a small office 
of highly qualified individuals engaged in advenced planning 
in relation to his assigned projects. I would cxpact his to use 
this office to assist him in his assigned responsibilities for 
improvescata to the systems in his care, and also for developing 
recoumendations for new studies or development tasks. These he 
would act upon or forward to the [20 as he judges their importance 
and ecope. 

In the staff of the RRO, ZI propose a small Advanced Planning 
Office manned by individuals of the highest wualificetions we 
can cozsaznd. This office would be responsible, under direcrion 
or the DONO, for plenning the whole content of the advanced developmen: 
prograa of the 0. I am in the process now of developing detailed 
guicence for the conduct of this function. It is already clear 
that the group must be responsible: for revicw end analysis of 
projects already in being, and of proposals rcceived from Program 
Girectors; for insuring that all tcchnical resources available to 
the RO contribute effectively to shaping of the program; and for — 
d=velonping the criteria, and assembling tha information, upon 
which decisions for major new developments can rationally be based. 


Responsibility for initiating major developments or develop~- 
ucats cirectea toward new capabilities will remain with the DNRO, 
suoject to the policies and guidance of the Secretary of [cfense 
and the Dircctor of Central intelligence as provided for in the 
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agreensat of 13 March 19535. Responsibility for execution of such 
ccvelopaents will be assigned by DNRO. I expect that many study 
efzorts in eupport of the advanced planning function will be sect 
as tasks by che [F220 upon the Program Directors and upon oo 
[yD and CLA organizations not fornal ly in the MRO. 


the prcposed circctive attached kereto sets up 6n authoritative 
operating management for the CORGNA project under the kind of 
stxucture that ZI have just outlined. It retains for the DXFO 
approvel authority over all major changes or new cavelopments; 
2% dovs not delegate to the Director, Prograa A, eiclusive 
vesponsibility to plan such changes or developments; and it retains 
for tas TSLO the authority to execute chaneecs or developments 
throuvsh the acencies of his choice, Ina order that wa may procecd 
with the urgent task of clarifying tne operating manasemant of the > 
CODGIA proicct, within the framoworic of the objectives that were 
(esacuscezd in our 27 Noveaber mceting, your cooperation in concurring 
with the attached directive will be appreciated. 


qi wus 


Brocxwey McMillen 
Director 
ational Reconnaissance Office 
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